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A New Integrated System Realizing “Integration and Innovation,”
Called J-Smile
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Abstract:

A new integrated system called J-Smile (which stands for JFE Strategic Modernization & Innovation Leading
System) has started up as originally planned, and resulted in a virtually trouble-free startup, although its
development had a lot of challenging factors and was in a big scale. J-Smile targeted the basic concept, “Integration
& Innovation”. The authors will report the overview of a new integrated system from the following viewpoints:

(1) basic concept, (2) features of a new integrated system, and (3) risk management of the project.
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Fig.1 Scheme of new system

0 35, e e Y2 PTG L THEE L 72,
TuY s OB TRETEHBLE S 3 0o
BHERGET 2 AT o THRIZEICET L, 1AERISRMHIINT IS
5 [RFEEM] ¥, 28R [HE] 2BH%, 34

RICHRABBETH 2 [ 28276 R,

Fig. 2 IZHHFEA T ¥V 2 — V&2 IRT,

23 YATLEE

SER L 72HA Y AT 2%, RO B B SEE 2T
DTUT T AHBCTRH 2T HATy TehoTnd, F72,
JFE 2 F — )V OTECIEMORERIL, BEERARD M2 <
HHBOW K2 EICH 5H5, kL 2HEEEH 9 T
F—F BT 10TB DTS, ZORBBNEE 7 — & OBM:
PR WPICEYBZ 200, K70V 27 bORL VP E

o 7’20

3. FHE AT LODEER

3.1

AR

AoEE, [l [HERE] (Wil o3 7ay 7568
AN, $RME DA AORBIMEN T ONDL, Ktto

2002 2003 2004 2005 2006
WA Hxt IS Y
Jidill, g
A N
o A I —
we N
5 WEE A VRSN, et 19t
A .I
> ﬁﬁ&&ﬁ%§‘A
A . 75 v hIERR
Eﬁﬁioﬁ . oy ?*;%%_vé
Il RSP ¥

Fig.2 Schedule of new system going alive
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Fig.3 Switching system step by step
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